T-Time Development Committee minutes 7-20-21
Meeting called to order 5:30
Dual Zoom and in person

In person:

S. Kerry, S. Fields, S. Garran, S. Bryan, D. Hobbs,
Zoom: K. Strauss, J. O’Rourke

Town officials/staff:

P. Lagg, L. Barker, J. Beebe, Zoom J. Collins

Public comment: none at this time.

Attempt was made to start to get consensus on what might be recommended to Select
Board. All attending members spoke to 1% item, community center. All attending
members spoke to the concept. Agreement on concept, still much discussion on what
makes up a community center. Three area of interest:

Dig into pool
Data Gathering
Rec Dept and COA

Paul suggested that committee let staff do their thing after we come up with desired items
on T-Time.

Discussion around those under-represented in community survey and workgroup was
formed to look into gathering additional feedback from 35< demo.

Staff updates: draft of RFQ is in process; Town Center Purchase should be complete in
early fall; updates on MassDOT funding; Shared Streets & Spaces grant will add interim
recreations uses to T-Time property this fall.

Committee to fill in Phase I worksheet and submit to prior to next meeting. Committee
will work from a compiled set of worksheets at next meeting.

Next meeting August 3, 2021 at 5 pm.

Steve Garan motion to adjourn at 7:02 pm, Stephanie Fields seconded. All in favor.
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